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Mission

Keystone Human Services’ mission is to create opportunities for
growth and meaningful life choices so all people can be valued,
contributing members of their community.

What We Do

We work to support people to live their best lives in

the community. We design and develop innovative,

sustainable community-based services, move toward ending
institutionalization, promote disability rights, and connect people
with the resources they need to pursue their goals at home,
school, work, and in the community.

Working in Pennsylvania, Delaware, Connecticut, and New Jersey in
the United States, Moldova, and India, we provide individualized,
person-directed support for each person accepting our services in
the areas of intellectual disabilities, autism, and mental health, as
well as Capital Area Head Start and Susquehanna Service Dogs. We
offer technical assistance to governments, regulators, and other
organizations, and provide educational opportunities to promote
inclusive practices everywhere.

Dear KHS Membership,

The foundation of Keystone
Human Services is rooted in our
mission of creating opportunities
for growth and meaningful life
choices so all people can be
valued, contributing members of
their community. In addition to
providing the right support at the
right time, our goal is to provide
good support that reflects the
wants and needs of each person
who accepts our services and
empowers them to direct their
own lives. This vision shines
through our work each day and is
the roadmap for our future.

At the beginning of 2025, KHS
embarked on the first year of

our 3-year Strategic Plan, built on
the foundation of person-directed
supports and designed to provide
a dynamic framework to
encourage innovative approaches
to our work and strengthen

our organization’s impact. The
Strategic Plan consists of five
distinct yet fully interwoven pillars:

Agile and Innovative Services

Investment in Our People

Inclusive Culture
Strategic Growth
National and Global Leadership




Innovation and the ability to adapt to evolving needs are
hallmarks of person-directed support. Working collaboratively
with people who accept our services, we continually look for
ways — both big and small — to support people to become more
independent in their daily lives. These supports look different
for everyone. Sometimes it’s equipping a home with technology;
other times it’s building connections for people with similar
interests and life goals. Or maybe it is as simple as making sure
someone feels heard and respected and experiences a sense

of belonging.

That sense of belonging is a mindset that exemplifies our core
values, and these values resonate across all our programs and
regions, among people accepting our services, employees, and
the community. As we invest in our people, create an inclusive
culture, grow strategically and lead nationally and globally,

we will partner with those who accept our services to drive
systemic change and build a more inclusive future for people
with disability around the world.

Whether you’re a donor, employee, family member, someone
accepting services from us, or someone interested in our
work, we welcome you to join in our mission. Together, we are
working to make the world a better place where all people are
valued and included. Thank you for all your support.

Sincerely,

Terri Slocomb Charles S. Sweeder
Board Chair President and CEO
Keystone Human Services Keystone Human Services

Terri Slocomb

Charles S. Sweeder



Agile and Innovative Services

Keystone Human Services is committed to fostering a culture of collaboration, adaptability, and forward-
thinking practices across the organization. Through initiatives that promote cross-departmental learning,
celebrate successful innovations, and engage with peer organizations, KHS seeks to enhance its ability to
respond effectively to evolving needs.
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Dogs placed 19
service and hearing
dogs, 8 facility dog

teams, and 5 skilled
companion dogs.

“| can't imagine my life without Cicada or
just sitting around doing nothing,” said Rod
Companion, a Vietnam veteran partnered with SSD
Cicada since 2019. “l am a bilateral amputee — gave
B KHS Autism Services began using both of my legs for my country. Cicada helps me
Electronic Visit Verification (EVV) in June . - ,
. . with mobility and also makes me approachable. I'm
for all community support and respite .
shifts. The EVV app has helped streamline able to share my story and encourage others with
these supports by linking support sessions my veteran and bilateral amputee outreach. My life

to electronic health record notes. is considerably better with Cicada.”




Thanks to our continued partnership with the
Capital Region Literacy Council, Capital Area Head
Start distributed over 3,100 high-quality children’s
books to approximately 780 families. Each family
received four books, reading tips, and literacy |
activities to build their home libraries and foster
early reading habits.

30% of people accepting services in New Jersey
use technology to live more independently,
including smart speakers, devices to help people
manage their own medication, and sensor-based
systems to provide the right support for people
when they need it.
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Use of Charting the LifeCourse
increased by 162% in
Intellectual Disability Services
in Delaware. Charting the
LifeCourse is a person-centered
framework designed to help
people envision their desired
life, including employment,
community participation,
personal relationships, and
daily life.

Keystone Moldova provided support
in 3,969 instances to address critical
issues such as housing, healthcare,
and psychological counseling.



Investment
In Our People

The ability to deliver exceptional, person-driven services hinges on
the strength and well-being of the workforce. Attracting and retaining
a skilled workforce requires more than competitive compensation

— it demands a deep commitment to listening and responding

to employees in meaningful ways. As the human services sector
continues to address industry-wide challenges in hiring and retention,
KHS has embraced the opportunity to cultivate a supportive, inclusive,
and empowering environment for its employees.

Personal and
Professional Growth
Brailynn Mikolajczyk
uses supports through
the Keystone Autism
Services Vocational
Initiative (KASVI) to
achieve her personal

and professional goals,
including independence
and crucial skills for
success in the workplace.
She recently got her
driver’s license and works
at Lehigh Valley Hospital
— Cedar Crest. With
support through KASVI,
she has become more
organized. “I'm getting
up on time and going
places | need to go,” she
said. “I'm helping out
around the house more.”
She has also learned

to take the initiative,
speaking up for herself
more often. “It's very
important. If you don't
ask, you don't get what
you need.”




KHS Intellectual Disability Services in Delaware partnered
with the Division of Developmental Disabilities Services
(DDDS) and the National Leadership Consortium on
Developmental Disabilities to offer the Leadership,
Empowerment, Advancement, and Development (LEAD)
program to Direct Support Professionals. LEAD is a nine-
week training series designed to build a foundation for
leadership development and networking. Six Direct Support
Professionals completed the program in 2024-2025.

An additional

285 direct support
staff achieved
their next
certification level
within Intellectual
Disability Services
in Pennsylvania.

60% of Direct Support Professionals working in
Intellectual Disability Services in Pennsylvania
have been with KHS for over three years, helping
to bring stability and build trusted relationships
within people’s lives.



Fortifying an Inclusive Culture

Fostering a culture of inclusivity is central to KHS’s mission of providing person-driven services and
building meaningful community connections. It’s a mindset and lived experience that builds trust, fosters
belonging, and drives innovation. This commitment to inclusivity serves as both a guiding principle and a
vital strategy for strengthening engagement and achieving shared success across the organization.

People with disability are the experts in their own lives. During New Employee Orientation
(NEQO), KHS employees are engaging with and learning directly from people with disability
about what good support looks like and the role of Direct Support Professionals. “We make
sure that people with disabilities are heard so they know their voices are important and their
supporters can know what's important to them,” said Jordon Beasom, co-facilitator of NEO.




Capital Area Head
Start serves families
who speak 33
different languages
and represent 38
different countries.

In Connecticut,
people accepting
services reported
an over 94%
satisfaction rate on
the annual survey
across ten unique
categories.

Employees completed over 129,000
courses of training, investing

over 137,000 hours in expanding
knowledge and expertise.

Keystone Human Services employs 2,666 employees,
reflecting the rich diversity of the people we support
and the community. Our employees bring their unique
talents, life experiences, knowledge, and inventiveness
to make our mission real in people’s lives.



Keystone Institute
India delivered 38
workshops, engaging
1,073 participants
from India, United
Arab Emirates, and
Bangladesh.

Strategic Growth
and Development

To expand its impact and ensure continued sustainability, KHS must grow with intention and purpose.
KHS is actively pursuing opportunities to broaden its footprint and strengthen its current services and
supports while exploring new ways to drive innovation and influence. We’re building an organization
known for its impact — empowering individuals and families, building resilient communities, and leading
by example to shape a more inclusive and sustainable future.
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Mental Health
Intensive Case
Management grew
to provide services
to 124 people, an
increase of 13%.

The Keystone Autism Services Vocational Initiative
(KASVI) Employer Network grew to 60 employers who
are actively including people with disability as valued
members of their workforce.

Susquehanna Service Dogs had over 200 dogs at various stages of training in the puppy raising program.



National and
Global Leadership

KHS is positioned at the forefront of advancing the rights
of people with disabilities and inspiring systemic change.
Aligning with the Convention on the Rights of Persons
with Disabilities, KHS champions initiatives that drive
deinstitutionalization, community inclusion, and equity.
Through advocacy, education, and leading by example, we
are working to advance inclusive policies and practices
across the globe.

An Ally to Self-Advocates

For the past decade, Keystone Moldova
has played an important role in
advancing and being an ally to the Self-
Advocacy Movement throughout the
Republic of Moldova. Among the many
remarkable individuals leading this
movement is Tamara Andreis.

Tamara, now 30, began her journey

as an active member of Keystone
Moldova's self-advocacy group.

Through dedicated participation and
ongoing support, she has built lasting
friendships, gained essential knowledge
about her legal rights, and developed
the confidence to make independent
decisions about her own life.

Determined to ensure that every

person, regardless of intellectual or

physical ability, can fully participate

in community life, Tamara now
advocates for equal access to education,
employment, and social inclusion.

She believes that everyone deserves
the opportunity to live with dignity,
autonomy, and joy. Today, Tamara not
only champions her own rights but
also mentors and empowers others to
pursue lives of independence, respect,
and fulfillment.




Keystone Human Services International has led
conversations to promote inclusion at 12 global events
and seven international coalitions.

KHS leadership developed
and shared over 60
presentations, reports,
and publications around
deinstitutionalization,
community life, technology
for independence, and
disability rights in the
United States and abroad.

just like ‘Oh, you go, girl.”

Many Facets of Independence
What does independence look like?
Sometimes it looks like cooking your
favorite meal for yourself. Having

those skills and the choice to choose
your own dinner can make a big
difference in someone’s life.

Marissa has perfected her favorite
dish, shrimp alfredo, even putting her
own spin on it. “l actually put a little
cheese in it,” she said.

Victory Akande, an Intellectual
Disability Services Program
Coordinator working in Delaware,

has supported her in widening her
culinary skills, first taking on a role
closer to teacher and now stepping
back into more of a mentor role in the
kitchen. “When she chefs it up, I'm



2025 BOARD MEMBERS

Keystone
Human Services

Terri Slocomb,
Chair

Glenda Auker,
Vice Chair

Dr. Jennifer Chambers
Dr. Robert Colman
Michele Keogh
Mary Kratzer

Dr. Hector Ortiz
Joseph Seibert
Jay Simmons
Kerry Voss Smith
Shirley Walker

Keystone Service
Systems, Inc.

John Logan,

Chair

Tony Sacco,

Vice Chair

Titus Brown
Joseph Joyce

Dr. Janet Kelley
Mary Kratzer
Bolanle Limann, M.D.
JaTanna Parrish
Carol Pennington
Joseph Rebarchak
Charles S. Sweeder
John Whipple

Keystone
Partnership

Paul Strizzi,

Chair

Heather M. Bowlin,
Vice Chair

Glenda Auker
Douglas Callenberger
Mimi Goodling
Robert Goodling
Courtney Harris
Heather Henry
Angela Kritzer
Ellen M. Kyzer
Rocky Lalvani
Joshua Lindeman
Beth O’Brien

Travis Powell

Craig J. Ray

Terri Slocomb

Matt Sunderland
Charles S. Sweeder
Richard J. Thorne, Esq.
Edward Tosti
Catherine Walters
Brett Woodburn
Rachel Yost

Keystone
Human Services
International

Dr. Lani Florian,
Chair

Liron David,

Vice Chair

Oleg Bezrucico
Maria Borisovich
Dr. Robert Colman
Tina Fegley

Dennis W. Felty
Esme Grewel

G. N. Janes

Vlad Munteanu
Tina Patel

Charles S. Sweeder
Shirley Walker
Aigerim Zhanabayeva
Ami Zumkhawala

Keystone
Moldova

Arcadie Barbarosie
Oleg Bezrucico
Genevieve Fitzgibbon
Kristine C. Saylor
Charles S. Sweeder

Key Human
Services, Inc.

Claude-Helene Mclintyre,
Chair

Tracy Kralik,

Vice Chair

Madeline Gearing
Megan Habel

Melissa Kiehl

Dr. Ellen Preen

Charles S. Sweeder
Gregory N. Wellems

Partnerships
For People, Inc.

Sheri Nixon,

Chair

Andrew Schwartz,
Vice Chair

Kathleen Blazek
Thomas Blazek
Samuel Cornish
Charles S. Sweeder
Soren Thomsen
Gregory N. Wellems

Keystone Human
Services India
Association (KHSIA)

Swati Singhal
Shobhan Mahanti



MEMBERSHIP OF
THE CORPORATION

Glenda Auker

JoAnn Ausman

Robert Baker (Emeritus)
Patti Baloga

Rhoda Barasch

Oleg Bezrucico
Kathleen Blazek
Heather M. Bowlin
Titus Brown

B. Jeanine Buford

Dr. Jennifer Chambers (Life)
Dr. Robert Colman (Life)
Madeleine DeHart
David Deluce

Marti Detweiler

Donald Enders (Life)
Megan Enders

Tina Fegley

Bruce Feldman

Barbara Felty (Emerita)
Dennis Felty (Emeritus)
Nancy Fierer

Dr. Robert Fierer

Fred Fischer

Marianne Fischer

Tom Flowers

Mimi Goodling (Life)
Robert Goodling (Life)
S. Robert Grass

Jessica Holst

Charles J. Hooker, IlI
(Emeritus)

Kathleen Hooker

Pat Hottenstein

Richard Huber

Ellen Danfield Jackson
Dr. Janet Kelley (Emerita)
Michele Keogh

Sally Klein (Life)

Mel Knowlton
Tracy Kralik

Mary Kratzer (Life)
John Kunkel

Jamie Kunkle
Rocky Lalvani
Joshua Lindeman
John Logan
ShaunJude McCoach
Claude-Helene Mclintyre
Rafiyga Muhammad
Ellie Myers
Thomas Neuville
Randall Nixon
Sheri Nixon

Dr. Hector Ortiz
Sheldon Parker
Carol Pennington
Jo Pepper

Dr. Kim Phipps
Stephen Rader
Jody Rebarchak
Joseph Rebarchak
Trevor Reeves
Tony Sacco

Joseph Seibert

Jay Simmons

Terri Slocomb

Paul Smith

Richard Stamm, Jr.
Paul Strizzi

Charles S. Sweeder
Lenny Tepsich
Kerry Voss Smith
Shirley Walker
Paul Wenger

John Whipple
Norman White
Brett Woodburn

Keystone Human Services

SENIOR LEADERSHIP

Charles S. Sweeder
President and CEO

Bob Bausinger

Vice President, Operations,
Risk Management, Property
Management

Michele Chang, Esq.
Vice President, Legal Affairs

Genevieve Fitzgibbon
Vice President, Global Programs
and Advocacy

L. John Jabour
Vice President and Chief
Information Officer

Dr. Kristine Koontz
Vice President, Quality

Lindsay Lebo

Vice President, Corporate
Compliance and Integrity and
Chief Compliance Officer

Kristine C. Saylor
Vice President, Finance

Dr. Kimberly Siegfried
Vice President, Clinical Services

Laura Tieman
Vice President, Operations and
Business Development

Kris Weaver
Vice President, Development

Gregory N. Wellems
Vice President, Operations

Donald Hill
Executive Director
Partnerships for People

Dr. Ludmila Malcoci
Regional Director
Central and Eastern Europe

Kirk Mixell

Executive Director
Intellectual Disability
Services, PA

Elizabeth Neuville
Executive Director
Keystone Institute

Julie Rizzo

Executive Director

Autism and Mental Health
Services

Erin Shirmer
Chief Financial Officer

Ryan S. VenDouern
Executive Director
Intellectual Disability
Services, DE

Elizabeth Weiblen
President and CEO
Key Human Services
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